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• Global economy slowed to 2.5 – 3% pace with onset of Europe recessions

• Economic fundamentals are mixed across major markets

– Recovery in U.S. economic growth with strong growth in capital 
spending and 2+% growth in consumer spending

GLOBAL ECONOMIC OUTLOOK

– Europe debt and recessions spur spillover effects to other markets

– Canada, Brazil, and Asian growth positive -- with inflation risks

– Economic policy is supportive with low interest rates

Key Takeaways: 

• Short-term economic risks

• Long-term -- global economy reaching dynamic phaseLong term global economy reaching dynamic phase

• Incomes in many emerging markets reaching levels which sustain faster pace 
of consumer spending on durables like cars

• This phase of economic development raises the standard of living and vehicle 
ownership rates
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2011 GLOBAL ECONOMIC OUTLOOK
Real GDP

(Percent Change Over Year Ago)
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Global Economic Growth Projected In The 3% Range

2011 GLOBAL INFLATION OUTLOOK
Inflation

(Percent Change Over Year Ago)
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Inflation Cycle Differs Across Mature And Emerging Markets 
With Some Countries “Behind the Curve”, Policy Mix To Address Problem
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Short-Term Factors

• Pickup in leading indicators / growth spurred by tax cut package

• Easing of credit conditions

FOCAL POINT:  U.S. SALES FUNDAMENTALS

• Employment and income dynamics muted but continue to improve

• Fuel pricing

• Interest rates

• Firm used car pricing

Long-Term Factors

• Vehicle stock age -- above 10 years

• Number of new drivers -- over 2 million in 2011

• Household formation by mid-decade
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U.S. TOTAL NEW VEHICLE SALES
Vehicle sales pace improving gradually
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U.S. AUTO LOAN INTEREST RATES
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Terms at Auto Finance Companies
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80

26,673

Maturity (Months) 63.4

Loan-To-Value Ratio (%) 91

Amount Financed ($) 26,178

2.72
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Source: U.S. Board of Governors of the Federal Reserve System; captive finance companies only
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U.S. AVERAGE AGE OF CARS AND TRUCKS

Cars

All Light Vehicles

Source: Ford Analysis of Polk VIO Registrations

Light Trucks

Lower Scrappage Rates Imply Rising Average Age Of Vehicles On The Road
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U.S. DOMESTIC AUTO PRODUCTION
Japan Disaster and Thai Flood Impacts

1Q 2011 2Q 2011 3Q 2011 4Q 2011
Units
(000s)

SAAR
(Mils.)

Units
(000s)

SAAR
(Mils.)

Units
(000s)

SAAR
(Mils.)

Units
(000s)

SAAR
(Mils.)

Production 
Forecast 2,206 8.5 2,357 9.0 2,311 9.6 2,352 9.5
Source: Ward’s 12-10 3-11 6-11 9-11

Production 
Actual / Estimate 2,194 8.4 2,068 7.9 2,103 8.7 2,146 8.6
Source: Ward’s 5-11 8-11 11-11 11-11

Production 
(Loss) / Gain 
Forecast (224) (0.9) (2) (0.0) (206) (0.9)

Production
(Loss) / Gain 
Actual (12) (0.1) (288) (1.1) (208) (0.9)
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EUROPE 19 INDUSTRY VOLUME
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EUROPE 19 NEW VEHICLE SALES

2010 2011*

(Mils.) (Mils.)

Periphery Europe** 3.8 3.3

% Change over Prior Year (3 4) (13 8)% Change over Prior Year (3.4) (13.8)

France, Germany & U.K. 8.2 8.3

% Change over Prior Year (8.7) 2.2

Other Europe 19 Markets 3.4 3.6

% Change over Prior Year 13.4 6.6% Change over Prior Year 13.4 6.6

Total Europe 19 15.3 15.1

% Change over Prior Year (4.6) (1.4)

**  Periphery Europe includes Portugal, Ireland, Italy, Spain and Greece
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8.0

Billions of Drivers

15% Growth

Growth 
Rate

2010-2020

Share of 
2020 D.A. 

Pop.

Mature

GLOBAL DRIVING AGE POPULATION PROJECTIONS

5.0
5.7

2.0

4.0

6.0
Mature 
Markets*

5% 14%

China and India 13% 37%

Other Markets 21% 48%

0.0

2009 2020 Fcst.
Memo:  
Total Population   6.8                                     7.6

* Includes Canada, U.S., Europe 19, and Japan

Driving Age Population To Reach 5.7 Billion By 2020
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2010
Per Capita Income

2010
Driving Age Population

USD$ 5,000 - 15,000* Millions

China Central 6,319 409

China East $ 10 465 310

SELECTED “TAKE-OFF” EMERGING MARKETS

China East $ 10,465 310

India West 5,288 170

Brazil 9.748 148

Mexico 12,604 80

Turkey 12,540 57

Thailand 7,672 54

Egypt 5,676 54

Indonesia (Jakarta/Java) 5 472 46Indonesia (Jakarta/Java) 5,472 46

South Africa 9,476 35

Argentina 14,039 31

Romania 10,929 19

Memo:  Take-Off Markets Above as % of Global Driving Age Population                                              27%
* At Purchasing Power Parity (PPP) in $2005
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VEHICLES ON THE ROAD 
COMPARED TO DRIVING AGE POPULATION
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KEY PLANNING ASSUMPTIONS
Ford Motor Company Investor Day – June 2011

Mid-Decade Outlook

GDP
  - U.S. 2 - 3%

- Global 3 - 4%   Global 3  4%

Trend Industry Volumes (Mils.)*

  - U.S. 15 - 17
  - Europe 19 15 - 17
  - Brazil 4 - 5
  - Russia 3 - 4
  - India 5 - 6

China 24 28  - China 24 - 28
  - Global 95 - 100

Fuel Prices / Commodity Costs Generally increasing
with stronger economies

*Includ es M ed ium and  Heavy T rucks

SLIDE 16

• Global economic growth in the 3% range

• Recessions in several Europe markets

• Long-term:  Many markets reaching phase of economic development 
characterized by an acceleration in consumer spending

RECAP

characterized by an acceleration in consumer spending

• Aging fleet in the U.S. suggests replacement demand will continue to 
grow in 2012

SLIDE 17



Ellen Hughes-Cromwick, Chief Economist
Ford Motor Company

25th Annual Economic Outlook Symposium – December 2, 2011

BACKUP

EUROPE DEBT MARKET INDICATORS
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NORTH AMERICA PRODUCTION AND CAPACITY

Production Excess

16 17 17 17
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BACKUP 2 
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Memo: Excess as Pct. of Production
33%                       26%                          22%                          14%

Source: IHS Automotive

Fcst.Act.


