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Attitudes

and 

fundamental structural issues

will keep us from

managing fraud more effectively.



#1: The Boiling Frog phenomenon

Denial

Rising Risk Exposure

Threat of Regulation

Explosive Loss



#2: Paradox: success produces a negative return
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#3: They’re innovative, we’re not
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Slow 
Reaction Times

Perception of 
Value

Choked-down 
Innovation

Can we do better?


